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CONTEXT & BACKGROUND

C onstruction & D em olition (C &D ) w aste is the largest w aste stream in
the EU , representing about one third of all w aste produced in term s of

volum e. EC initiatives such as the EU C onstruction & D em olition
W aste M anagem ent Protocol (2016), the C onstruction 2020 Strategy

(2012), the C om m unication on R esource Efficiency O pportunities in
the Building Sector (2014), and essentially the C ircular Econom y

Package (2015), dem onstrate a strong w ill at EU level to raise
aw areness and build know ledge in the EU construction sector

regarding C &D w aste m anagem ent.

This has in turn resulted in an increased need for up-skilled
construction technicians, especially site m anagers, properly trained

and know ledgeable in C &D w aste m anagem ent procedures capable
to:

-Supervise on-site w orks regarding w aste identification, separation &
collection at source,

- Execute w aste m anagem ent plans for site-w orks,
- Ensure the health & safety processes,

AIM

The project aim s to support Vocational Education and Training (VET)
provision for site m anagers in C &D w aste by: addressing m odern

training needs in accordance w ith EU priorities regarding w aste
m anagem ent, and developing O pen Educational R esources (O ER s)

that ensure easy and free access to on-line training and certification.
The project form s a strategic partnership that brings together actors

from both education (dynam ic VET providers for the construction
sector in the partnership countries) and em ploym ent (m ajor

construction industry stakeholders). Follow ing this aim , the project w ill
develop an innovative course on construction and dem olition (C &D )

w aste m anagem ent, to support site m anagers to address m odern skills
needs w ith regards to environm ental sustainability aw areness,

know ledge, supervision and site organisation com petences.

OBJECTIVES

THE CODESMA PARTNERSHIP
The partnership com prises 5 organisations from 5 countries from the

w orld of VET, the construction industry, and research experts. C oventry
U niversity (C O VU N I) conducts R &D and provides education and tra in ing

for the construction industry in the U K. The Polish Association of Build ing
M anagers (PSM B) represents the construction m anagers’ sector needs

at national and EU -w ide level. The H ellenic Society for the Prom otion of
R esearch and D evelopm ent M ethodologies (PR O M EA) is an expert in

innovative VET m ethodologies and VO O C developm ent. The
B ildungszentren des Baugew erbes e.V. (BZB) and the Vilnius Builders
Training C entre (VSR C ) are specia lis ing in developing highly re levant,

job-specific VET program s and courses.

IMPACT
The C O D ESM A project is expected to have the follow ing im pact and long  
term benefitsD evelop relevant  

outcom es and a
learning  
m odular

course to address C &D w aste
m anagem ent skills  needs as

identification,  

& collection at

regards  

separation  
source.

Introduce open-access

tra in ing m ethods in the fie ld
(O ER s and a Vocational O pen

O nline C ourse – VO O C ).

Prom ote a fram ew ork for the

integration of C &D w aste
m anagem ent skills into EU

certification and
standardisation schem es.

Further m aturing of certification & accreditation polic ies, as a result
of the developed fram ew ork or the integration of C &D w aste

m anagem ent skills into EU certification and standardisation
schem es, and in particular via the distribution and circulation of the

C O D ESM A position paper to authorities and policy m akers

Support at least 20 VET providers across the EU  to enhance new   

tra in ing program s by integrating the C O D ESM A outputs.

P rom ote the partic ipation of a grow ing num ber of VET learners
using the C O D ESM A O ER s and VO O C through dissem ination,

exploitation and m aintenance activities for three years after the
project’s com pletion, based on partners' ow n effort.

TARGET groups

Site m anagers in the  

construction industry

VET providers for the  

construction sector across  
Europe

Stakeholders and  

associations in the  
construction sector

Policy m akers


